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A new investment shop wants to provide up to $250 million 
of debt over the next three years.

The private credit business of Keelbase Capital, which 
launched this year in Seattle, will focus on apartment properties 
in that metropolitan area and select suburban markets in Wash-
ington state. But it also can lend on industrial and retail assets.

Most deals would be structured as mezzanine loans or pre-
ferred-equity slugs of up to $15 million that would be co-termi-
nus with senior debt. Deal sizes could grow larger if Keelbase 
writes a senior loan in partnership with another lender. 

Interest rates generally would be fixed, and coupons on 
mezz debt or preferred equity would typically top 13%. Loan-
to-value ratios could go as high as 85%, including senior debt. 
The shop aims to write at least $125 million of loans in the next 
three years.

Keelbase is looking to capitalize on situations where bor-
rowers have maturing debt written at much lower interest rates 
than prevailing coupons. The strategy is to take advantage of 
the firm’s local knowledge to identify distressed plays. 

“We’re highly selective, and we move quickly,” said Cooper 
Engst, a co-founder and principal. “We’re not chasing volume. 
Keelbase is targeting quality assets with strained stacks in loca-
tions we understand block by block.”

Engst started the firm with Paul Roeter. Engst previously 
headed Eastdil Secured’s Pacific Northwest multifamily prac-
tice, while Roeter most recently co-led Cushman & Wakefield’s 
Pacific Northwest equity, debt and structured-finance practice.

As reported by sister publication Real Estate Alert, Keelbase 
also plans to invest alongside joint-venture partners to acquire 
institutional-quality multifamily properties. It expects to trans-
act up to $300 million of assets over the next three years and 
aims to hit more than $500 million by 2030.

On the lending front, the partners said their focus on Seattle 

is tied to a dearth of players that focus on smaller transactions.
“Despite Seattle’s national recognition as an institutional 

gateway market, there are few local capital sources with an em-
phasis on middle-market real estate, and the national players 
are less likely to provide mezz and pref below $15 million in 
proceeds,” Roeter said. 
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Tom Burns is joining CBRE’s debt and structured-� nance team next week as a vice chair focused on expanding the � rm’s presence in Texas. He’s based in Dallas and will arrange � nancing on commercial assets for a range of clients. Burns previ-ously was a managing director at Affi nius Capital, where his purview included structuring debt and preferred equity on properties in Texas and the Western U.S. Before joining A�  nius predecessor Square Mile Capital Management in 2019, he spent nine-plus years at Deutsche Bank,

Busy Securitization Shops Overcome SetbackIssuance of commercial mortgage securitizations in the U.S. skyrocketed in the 
� rst half, despite a wave of � nancial-market disruptions that caused the � ow of new 
deals to dry up for a while in early spring.Private-label CMBS shops, CRE CLO lenders and agency issuers � oated $102.42 
billion of o� erings in the U.S. from Jan. 1 to June 30, with each sector recording 
year-over-year increases, according to Commercial Mortgage Alert’s CMBS and CRE 
CLO Databases.

� e total, up 50.7% from a year ago, puts issuers on track to blow past the com-
parable $160.31 billion tally for all of 2024, when their combined annual issuance 
jumped by 65.5%.

Wells Fargo was the top loan contributor and bookrunner for private-label CMBS 
issues at midyear. Citigroup captured second place in both categories, putting it justSee OVERCOME on Page 12Related Data-Center Project Out for Big Loan� e data-center investment arm of Related Cos. is looking to arrange up to $960 

million of debt to � nance a development in Wyoming.Related Digital is planning a 125-megawatt complex in Cheyenne. It’s taking 
quotes, via Newmark, for loans at proceeds levels ranging from $780 million to $960 
million.

As with most major data-center projects, the property already is fully leased to 
an unnamed hyperscaler. � e tenant, a large public company, has inked a lease with 
an initial term of 15 years, followed by two � ve-year extension options.

� e exact location of the new complex, which is to be set on 117 acres, hasn’t 
been disclosed. However, Related has indicated it expects to expand it in the future 
for the existing tenant or others that could enter down the line.

Multiple other companies are developing their own centers in or near Cheyenne, 
partially due to Wyoming’s access to energy sources and the relative low cost of

See DATA on Page 29Deutsche Preps CMBS Debt on Starbucks HQ� e partnership that owns Starbucks’ headquarters in Seattle has lined up a $435 
million CMBS mortgage from Deutsche Bank to re� nance the mixed-use property.

� e � xed-rate loan to local developers Daniels Real Estate and Nitze-Stagen

would be backed largely by Starbucks Center, a 1.4 million-sf o�  ce building with 
some retail and storage space. � e co� ee-chain giant leases all 1.3 million sf of the 
o�  ces in that nine-story building under an agreement that runs until September 
2038.

� e new-loan collateral also would include two other buildings at the 17-acre 
property: a 108,000-sf big-box store that’s fully leased by Home Depot until Janu-
ary 2029, and an eight-story garage, with 1,565 spaces, that’s used by workers in 
Starbucks Center.

Newmark is advising the borrowers on the re� nancing, which hasn’t closed 
yet. � e new mortgage would have an eight-year term, with an anticipated repay-
ment date in three years. Deutsche intends to securitize the interest-only debt via aSee STARBUCKS on Page 11
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